our visioN: ONE COMMUNITY, CARING TOGETHER.

1% HEADWATERS
B '_ Health Care Centre

our purposeE: PROVIDE EXCELLENT CARE, CLOSE TO HOME.

Empower Our People Get Even Better

Attract, retain, and recognize our people Use timely, evidence and data-based

Focus on an engaged, inclusive, safe and analysis to support decision making and

healthy workplace enhance equitable access to care

Enable teams to deliver high quality care Kindness Advance digital health opportunities

with tools and resources Continue to build for the future of our facility

o
VALUES

Teamwork Accountability

Deliver Patient Centred
Quality Care

Connect Through
Partnerships

Listen to patients and families to support Lead and pursue meaningful partnerships

what’s most important to them that extend our capability to support

Build a safe, quality driven, continuous improvement seamless, equitable and timely access to care

culture following best practice guidelines Strengthen our academic partnerships

Ensure population health measures inform Grow opportunities for training

our approach to decisions and development
Promote health equity, ensuring inclusion and + Use technology to enhance efficiency,
diversity are respected and achieved safety and care

OUR FUNDAMENTALS: Diversity, Equity & Inclusion < Safe & Healthy Environment + Technology & Innovation




